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Answer all six questions
(a) Identify three objectives of an organisation in the private sector.

1.

2.

3. [3]

(b) Identify and explain one of the ethical principles that a professional business
services firm may use when dealing with a client.

[3]
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2 CommsTel are a major Internet Provider. The Government is considering
introducing external regulation, whilst Internet Providers are promoting the
introduction of a Code of Conduct.

CommsTel has employed you as a professional business services consultant to
evaluate two benefits of a code of conduct versus external regulation.
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3 Using the information in the case study below, identify and explain with examples
two Ansoff Matrix strategies Sprackburn Optical Ltd are using within the business.

Sprackburn Optical Ltd is a leading manufacturer of optical equipment. They
manufacture specialised lenses and glasses, supplying opticians throughout the UK
and Ireland. The company was recently valued at £500 million.

Within a 10 year period, Sprackburn penetrated the market on eyewear by making
glasses more affordable. Sprackburn presented glasses as fashionable rather than
just a medical aid and this market penetration saw Sprackburn become the market
leader. Competitors tried to do the same, with little success.

In 2018, Sprackburn moved into the retail market and invested in walk-in stores,
selling their glasses directly to customers. Due to the success of this investment,
Sprackburn decided to offer a wider range of products to the customer, including
home visits, supported by an intense advertising campaign.

In 2021, Sprackburn finalised an agreement with some of the leading glasses
manufacturers, teaming up with Giles & Giles and Montford & Peace to offer
high-end glasses at reduced prices.

Previously, going to the opticians was a lengthy process. The customer had to book
an appointment, get their eyes tested, choose a frame and lens, and then wait a
further 6 or 7 days to receive their glasses. Sprackburn linked with Faciem, a
technological 3D modelling firm, to develop an app which allows customers to try
on glasses virtually. Customers can also purchase glasses online without having to
visit a store.

In 2022, Sprackburn announced a new range of glasses for children called Vista.
Vista is a more durable range of glasses using the latest anti-scratch technology.

In 2023, Sprackburn diversified their operations through the development of a range
of binoculars, microscopes and medical optical equipment, supplying new markets,
including hospitals.
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(a)

(b)

Identify two consultancy services that a professional business services firm
may provide.

1.

2. [2]

ABC Human Resources Ltd is a well established professional business services
firm. Effective relationships with their clients are essential to their business.
Analyse the following four key elements for ABC Human Resources Ltd to
ensure effective relationships with their clients.

Good communication
Professionalism
Trust

Intellect and ideas

The quality of written communication is assessed in this question.
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5 Pace plcis an insurance business and is considering accepting cashless transactions
only. They have recently appointed you, as a professional business services
consultant, to investigate the feasibility of accepting cashless transactions only.

Evaluate the use of the following primary and secondary research methods to
Pace plc.

e Online surveys
e Published accounts and business reports

The quality of written communication is assessed in this question.
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DEF Textiles has manufacturing plants located in Omagh, Dungannon and
Enniskillen. Management have made the decision to close the plant in Dungannon
and transfer employees to Enniskillen.

DEF Textiles have appointed you, as a professional business services consultant, to
assist them in the negotiations of transferring employees to the Enniskillen plant.

As the professional business services consultant, analyse how you could use

negotiation to influence employees of DEF Textiles to transfer to the Enniskillen plant.

The quality of written communication is assessed in this question.
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